Give a Day

How to organise your social
teambuilding?

B l Define your focus and goals

» Set clear objectives: e.g., commit to one full day of
volunteering at a local nonprofit or aim for a total of 200
volunteer hours as a team.

* Choose a relevant social cause to support (and the type of
impact you want to make as a team). Draw inspiration from the
12 works from Give a Day (see the appendix of this checklist).

v z Gain internal support

e Align the cause with your company’s core values and the
expertise/interests of your employees.

e Decide whether participation will be optional or mandatory for
employees.

e Successful employee engagement in solidarity projects happens
when all levels of management support the initiative, with top
management actively involved and participating.

(@ Tip: Use an internal community platform or employee
= surveys to gauge interest and preferences.

Set a detailed budget
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Consider costs for transportation, materials, project manager, meals,
potential donations to the nonprofit organization.

Find a local nonprofit partner
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e |dentify a nonprofit that aligns with your chosen cause.
e Check if your company has existing partnerships or connections
that could facilitate an introduction.

Tip: Looking for an overview of organizations in need of
volunteers? Surf to our website (www.giveaday.be) to access a
database of nonprofits matching your interests.

e
=

Prefer a ready-to-go approach? Let our experts manage the
entire project for you!

Choose a suitable activity in collaboration
with the nonprofit

« Work closely with the nonprofit to ensure the activity meets
their most urgent needs—this is where you'll make the most
impact.

« Set clear expectations about the volunteering day and assess
feasibility with the nonprofit.

e Build a sustainable partnership by meeting in person
beforehand to align expectations and logistics.
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v 6 Consider team size vs. nonprofit capacity

Hosting a large group of volunteers can be challenging for a
nonprofit, requiring resources, personnel, and time for
coordination.
« Always check how many volunteers the nonprofit can
accommodate at once & if they have experience managing
corporate volunteer groups.



Tip: If your team is too large for one nonprofit, consider different
teambuilding approaches:

o Divide your team into smaller groups and volunteer at different
nonprofits simultaneously. Maintain a sense of unity by gathering
for lunch or a closing session afterward.

o Take on more of the planning and execution: organize an event
or activity that benefits the nonprofit's target group, such as a
large-scale cleanup, tree-planting initiative, or charity walk.
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(v 7 Schedule the date and time

Factor in your company’s work schedules, peak periods, and
holidays, as well as the nonprofit's availability and preferences.

B4 3 Communicate to team

« Emphasize the importance of social engagement and
encourage participation through newsletters, leadership
speeches, and team meetings.

e Provide a clear briefing with detailed instructions and
expectations for employees.

Manage logistics & final arrangements

e Ensure smooth communication with the non profit partner
and remain flexible for adjustments if necessary.

« Order necessary catering and materials such as tools, gloves,
wheelbarrows, or painting supplies.

Evaluate impact and foster long-term
engagement
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« Track key metrics: volunteer hours, impact on the nonprofit,
and financial contributions.

o Gather feedback from employees and the nonprofit to assess
effectiveness and refine future initiatives.

e Share success stories via newsletters, social media, and
company updates.

« Encourage further employee-driven initiatives that address
ongoing social challenges.

zll Prefer a dedicated project manager to
| handle everything for you? Let’s connect!

(el “mipived by Toe

Kil WORKS WITH SOGIAL AND ENVIRONMENTAL IMPACT

VIl - RENOVATION AND CONSTRUCTION INDUSTRIE,
Together with the good causes within our network, we defined 12 works with the most common INNOVATIEEN
" . . " Help associations to improve the quality of their living spaces and buildings. Decorating INFRASTRUCTUUR
needs for helping hands and brains. As a company, you can help realize these 12 works by donating and painting rooms and spaces. building new warehouses. creating indoor and outdoor
time and resources. Each project has an impact on one of the Sustainable Development Goals (SDGs) P 8 P ’ S g g

of the United Nations.You don't just go for social and environmental impact. You inspire, strengthen entemglnment facilties, carpentry with recy@ed material for}a sensory playground,
. . The visitors and residents will enjoy your building & renovation skills
and connect business, people, and society.

| - PREPARATION OF DAILY MEALS

Cooking healthy meals together for or with people living in poverty, people with a
disability or youths. A buffet, a gastronomic walk, a cooking workshop, a spaghetti
or pancake party, use your cooking skills and enjoy the results of your collaboration

GOOD HEALTH VIl - SPORT TOGETHER
AND WELL-BEING

A healthy mind in a healthy body. That is why we engage in sports with seniors, and
disabled people to play sports. Basketball, jogging, football, wheelchair dancing,

swimming... Everything is possible. Let's get in shape: 3, 2, 11 Go!

together. Q
Il - SHARE YOUR BUSINESS EXPERTISE IX - TEACHING THROUGH LANGUAGE AND GAMES QUALITY
Use your company's skills to contribute to the professionalisation of charities: creation Read to children, teach your language to foreigners or refugees, help less educated AL
of a website, development of a communication plan or campaign, implementation of a families with homework, or any other initiative that directly strengthens their (language)
financial system, fundraising, ... By sharing your expertise, you lift the impact the good skills to help them in the long run.

cause creates to the next level!

Il - ASSIST A CHARITY EVENT

Help a non-profit at their own event. Theme days for various target groups (children,
the elderly, the disabled, refugees), distribute sweets or gifts to children in tough family
situations for St Nicholas Day, help at fairs, birthday parties or Christmas dinners. The
more helping hands, the more smiling faces.

GOOD HEALTH X - (ANIMAL) THERAPY AND WELL-BEING

NO
1 POVERTY ANDWELL-BEWE Improve the physical and mental well-being of elderly people, people with disabilities, or

young children. Lead a meditation session, take care of animals together,
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M@ow go for awalk, ... these actions have a real impact on well-being
/I\ Their and yours.

QUALITY IV - CRAFTS, CREATIVITY AND GAMES X1l - GARDENING AND WORKING IN NATURE 13 CLIMATE
LR Supervise creative workshops and work with the group of your choice: children, Get involved in climate action with your team. Tree planting, gardening, planting new HHIL
. refugees, elderly or disabled people. Petanque, creation of greeting cards, pottery, crafts species to enrich biodiversity, weeding, collaboration with environmental protection
|!!| | with recycled materials, ... Let the artist in you run wild and discover the talents within associations, ... Impact on biodiversity guaranteed.
your team!

9 INDUSTRY, INNOVATION
V - LOGISTICAL HELP AND SMALL CHORES ANDINFRASTRUCTLRE 155, XI - WASTE COLLECTION
Offer practical assistance to nonprofits: Packing birthday presents for children in U Improve biodiversity by collecting waste in urban areas and nature in the form of a
poverty, doing chores together with the residents, preparing materials, and doing game/competition between teams and companies. Be the team that collects the most
warehouse work. You participate for a day in the daily logistic operation of the waste at the end of the day. At the end of each year, Give a Day announces the company

whose action has had the greatest impact.

non-profit.

GOOD HEALTH VI - EXCURSIONS

AL Go on excursions with young people, elderly people or people with disabilities. It is not

always easy for them to go out alone. By going with them, for a walk in nature, to ride
' a bike, see a movie, play bowling, visit a park or a zoo, you make these simple activities
possible and create precious memories. ®




